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Staffing Review

 Purpose

— Action 2016.1.2: NWS, supported by DoD and FAA, will lead review of current
and future manpower requirements (Suspense: July 2017)

 Methodology

— Review 2004 SAIC ROC Staffing Study
— Identify new and/or emerging requirements

* Tri-agency team
— Cheryl Stephenson, Program Branch
— Col Gary Kubat, Air Force/A3W
— Jessica Schultz, NWS Focal Point
— Jennifer Atkinson, FAA Focal Point
— Ricky Keil, DoD Focal Point
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Staffing Review

« 3 Support contractors hired specifically for SLEP

— Contractors will be let go or assigned to other contract vacancies following
conclusion of SLEP

» Workload will not decrease after SLEP
— Number of project reprioritized to focus on SLEP
— Anticipated bow-wave expected in Build 18, 19 workloads

 Qutside of SLEP, workload has increased since 2004 without
additional personnel added to base staffing
— Need estimated additional 10 employees to support:
* New IT Security Requirements

» New Responsibility for Dual Pol Precipitation Algorithm coding
* Wind Farm and other interference issues



Staffing Review

« Vacancies in Base Staffing

— As of Feb 2017, 15 federal vacancies (12 DOC; 3 DoD)
— 8 contractor vacancies (4 DOC/DoD; 4 FAA)

» Vacancies have persisted for years

— Slows progress of major projects (some delayed by 5 years or more)

— Periority of Keeping Radars Running must be supported before projects

integrating new technology, sustaining engineering, or leveraging dual pol can be
worked



Staffing Review

 DoD removed management billet in Applications Branch
— Maj David McDonald acting branch chief; expected to move October 2017
— Upon his departure, there will be no supervisor for the branch
— ROC must reorganize the branch

« DoD proposed changes to Cost Share MOA in FY18

— Removes 3 DoD funded contract positions from base staffing



ROC Staffing Review Complete; Draft Report Available

Workload will not decrease after SLEP

Workload has increased since 2004; Additional employees needed
Vacancies continue to hinder work progress

Apps Branch reorganization required

Proposed loss of 3 DoD funded contract positions in FY18






Applications Branch

« Applications Branch options
— Reassign another GS-14 or GS-15 employee
» Adds workload, increases supervisory scope
— Disperse Apps employees to other branches
« Adds workload, supervisory scope to other managers
— Advertise a new civilian position as branch chief (GS-14 or GS-15)
» Currently, no DoD, DOC, or DOT funding
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Priority 2

« Sustain Baseline Capabilities: Base Staff Time

Support Baseline (PMC2)
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Priority 3

* Improve Radar System Reliability: Base Staff Time

Improve Radar (PMC3)
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Priority 4

» Support Radar Improvement: Base Staff Time

Support Radar Improvement (PMC4)
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