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NPC Charter
Purpose and Scope of NPC

Provide an executive level forum for discussion of the broader
concepts, issue, ideas, and initiatives related to the future of the
WSR-88D system.

Promote a common understanding of health and status of the
WSR-88D network.

Consider opportunities to coordinate messaging to present
unified positions to decision makers regarding the current and
future support for the system.

Address specific issues regarding the maintenance and operation
of the WSR-88D radars to ensure high-quality, cost-effective
support to the America people and to military operations.

Address strategic issues that arisen in the context of evolving
missions and responsibilities.

Serve as the “Agency Executive level” for the NPMC management.



NPC Charter
Resource Considerations

* Member agencies are solely responsible, as
appropriate, for planning, programming,
and budgeting their own resources, to
include funds and manpower, to meet
agency obligations for NPC activities.

e Actions of the NPC are directive on a
particular member agency only to the
extent that that particular agency accepts
responsibility for completing the action.



NPC Charter
Organization

Members:
— FAA Director of Enterprise Services (DOT)

— NOAA Assistant Administrator for Weather
Services (DOC)

— Air Force Director of Weather (DoD)
Chair as agreed, tri-chairs, or rotating
FC organizes meetings and facilitates
OFCM provides executive secretary



NPC Charter
Organization

Members may designate executive agents to
answer the mail

Decision are made by consensus

Meet at the request of one or more members
— Announced 30 days in advance

— Agenda 7 days in advance

— Action Items 5 days after, ROA 1 month
after

Charter may be revised



NPC Charter
Termination

The NPC may terminate its activities

when deemed appropriate or suspend

activities for a specific or indefinite
length of time.



NPC Charter

DISCUSSION
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