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OFCM will propose an approach to performing 
business case analyses on NEXRAD scenarios 
going forward. Analyses should include, as a 
minimum, status quo and complete transfer of 
DoD assets, but other scenarios may be 
proposed. 
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• Baseline all agency costs 
o Recent past, current, anticipated costs 

• Quantify DoD funds to be “redirected” to NWS 
o Estimate risk in DoD redirecting funds indefinitely 

• Determine cost of transferring DoD assets to 
NWS 

• Determine NWS cost of maintaining/operating 
current NWS and transferred assets 

• Determine delta in FAA costs if NWS absorbs 
DoD assets 
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• Define benefits and detriments of consolidating 
NWS and AF assets with NWS. 
o Monetize if possible 



Business Case Analysis 
Approach 

NEXRAD PC 201701 6 

• Establish Steering Group to guide and monitor 
work, and assemble final report 
o Make-up 

 Senior agency representatives 
 Rotating chair or chair selected by members 
 OFCM supports 

o Corporate responsibilities 
 Establish plan, including a consistent approach across agencies 

(philosophy, requirements, assumptions, definitions, processes) 
 Assimilate and review work, providing guidance as necessary 
 For interagency ad hoc groups as needed 
 Update PC on progress; provide interim/provisional results 
 Assemble final report and present to PC 
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• Establish Steering Group to guide and monitor 
work, and assemble final report 
o Individual responsibilities 

 Assemble agency team and guide work 
 Ensure compliance with established approach 
 Ensure agency concurrence with internal and interagency results 
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J F M A M J J A S O N D 

Agencies appoint Steering Group members 

Steering Group presents plan to PC 

Steering Group presents draft report to PC 

Steering Group presents final report to PC 
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