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COMMITTEE FOR OPERATIONAL PROCESSING CENTERS (COPC) 
AGENDA:  2017-02 MEETING 

 
Day 1 – November 7, 2017 

9:00 - 9:10 ET Welcoming Remarks ................................................................................... Dr. Bill Lapenta 
     Logistical Announcements................................................................  Ms. Carissa Klemmer 
   Meeting Administration/Around the Room ................  Mr. Lamar Russell/Mr. Ken Barnett 

Quick Center Updates: 

9:10 – 9:25  01-NCEP ..................................................................................................... Dr. Bill Lapenta 
9:25 - 9:40  02-557WW........................................................................................ Mr. Chris Finnigsmier 
9:40 - 9:55  03-FNMOC ...................................................................................................... Mr. Bill Kerr 
9:55 - 10:10  04-NAVO.................................................................................................... Mr. Mark Jarrett  
10:10 - 10:25 05-NESDIS (OSPO) ................................................................................. Mr. Greg Marlow 

10:25 - 10:50 BREAK 

10:50 - 11:10 06-OFCM Update .................................................................................. Dr. William Schulz  
• Present an update on latest FCMSSR, ICMSSR and OFCM activities.   

11:10 - 11:30 07-PDA ops status ....................................................................................... Mr. Chris Sisko  
• Update on PDA, stats on OPC, and time-line of DDS transition to PDA. 
• COPC Action Item 2016-1.3: OPCs to receive the H8 data operationally from PDA.  Purpose: To have 

operational support (24x7) of the data feed that is used to create OPC mission critical products.   

11:30-1:00  LUNCH  
• (Pre-ordered and purchased box lunches will be available.) 
• Tour of the NCWCP Building   

1:00 - 1:20   08-Guidance on PDA Data Exchange ....................................................... Mr. Chris Sisko  
• Policy guidance on PDA general interface.   

1:20 - 1:40   09-MSG (Met-10/11) data removal off DOMSAT ........................... Mr. John Paquette 
• EUMETSAT new network, status of current data on DOMSAT (risks:  h/w encryptor end of life & 

circuit contract expiration), and potential way forward.   

1:40 - 2:00   10-JPSS-1 Launch & early orbit activities ........................................... Ms. Arron Layns  
• Discussion of the Nov 10th launch and operational impacts.   

2:00 - 2:10   11-Update on Potential near real-time ISRO data path to USA ..  Mr. Walt Schleicher  
• Informational/notional briefing on potential ways to acquire ISRO data.   

2:10 - 2:30   BREAK 

2:30 - 3:00   12-GOES-16 drift plan to East .................................................................. Matthew Seybold 
• Discuss the OPC impacts during the switch from GOES-East to GOES-16 as East.   

3:00 - 3:30   13-WG/OD (Conventional) ............................................................................. Mr. Jeff Ator 
• TAC to BUFR, WMO, WIGOS, OSCAR, and GOES-16/13 AMV data gap.   

3:30 - 4:00   14-WG/OD Satellite .................................................................................. Mr. Vince Tabor 
• DAPE satellite requests and other WG/OD satellite activities.   

4:00 - 4:20   15-Alternate NWS WMO Data .......................................................... Ms. Carissa Klemmer  
• Review the status of the alternate site source for WMO data.   

4:20       ADJOURN FOR THE DAY  
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Day 2 – November 8, 2017 

9:00 - 9:20   16- What's New at the JCSDA ........................................................................... Dr. Jim Yoe  
• Review JCSDA activities with a near-term operational potential.   

9:20 - 9:40   17-NOAA STAR .......................................................................................... Mr. Mike Kalb  
• Review STAR activities and the status of OPC involvement (H8, GOES-16 BUFR…).   

9:40 - 10:00  18-Ocean Prediction Center ........................................................................... Mr. Tom Cuff  
• Review the Ocean Prediction Center’s activities.   

10:00 - 10:20 19-WG/CCM .......................................................................................LCDR Tristan Borne 
• COPC Action Item 2017-1.3: Fund and implement a new fiber connection between the NOAA Satellite 

Operations Facility (NSOF) building and the National Maritime Intelligence Center (NMIC) building.  
Purpose: Move forward with NFG/MPG implementation at primary NOAA to DOD data exchange 
point and to allow for initial testing of a realistic data stream exchange between NOAA and DOD.  
Results of testing will provide baseline before the Joint Information Environment-Joint Regional 
Security Stack (JIE-JRSS) is implemented at each DOD OPC. 

• COPC Action Item 2013-1.5: Implement an end-to-end latency test exchange using representative 
proxy data from NOAA (NESDIS, TOC, and NCEP) through NFG to both Navy OPCs.  Purpose: To 
make sure the NIPRNet Federated Gateway does not introduce data latency that causes the short life 
environmental data to miss the necessary timing for incorporation into the OPC’s NWP capabilities. 

10:20 - 10:50 20-WG/CSAB Discussion .....................................................................  Mr. Lamar Russell  
• COPC Action Item 2017-1.1: The CSAB will request to brief the Committee for Operational 

Environmental Satellites (COES) about the need to better understand the planned future and near-term, 
research and operational, domestic and international, satellites.  Purpose: To be more proactively 
involved in the planning process to potentially obtain data in a more “operational like” timeframe.  

• COPC Action Item 2017-1.2: Request the CSAB and WG/OD Satellite members be invited as 
observers to the COES meetings.  Purpose: To increase the COPC’s understanding of the future 
environmental satellites.  

• COPC Action Item 2017-1.4: Rework the previous telecommunication bandwidth requirements 
template with necessary columns (time of day, formats, volume, network path…) and develop an 
estimated work load to complete (fill in with the data) the new potential template for COPC approval 
at the Fall 2017 meeting.  Purpose: This exercise has grown in importance as a planning tool by 
becoming the best source of information about what data is being exchanged between the OPCs and 
what each OPC is planning with future data exchange.  

• COPC Action Item 2017-1.5: Monitor AF replacement for and Navy/NOAA members draft/develop 
replacement/s for the Data Acquisition, Processing, and Exchange (DAPE) Memorandum of 
Agreement (MOA) and the Environmental Satellite Data Annex for COPC’s review.  Purpose: The 
current DAPE MOA ends on Sept 30, 2018 

• COPC Action Item 2017-1.6: Investigate alternative operational providers of GOES-16 data for the 
two Navy OPCs.  Purpose: To reduce the load on the PDA, while still supporting operational level 
GOES-16 data receipt at both FNMOC and NAVO.  

• COPC Action Item 2013-1.9: Review and update the Federal Plan for Cooperative Support and 
Backup Among Operational Processing Centers (FCM-P14-2012).  Purpose: Documents an 
interagency coordinated approach to backup support and cooperative sharing of data, technology, and 
products among the national major meteorology, oceanography, and satellite operational processing 
centers (OPC) to assist in fulfilling their mission requirements. 

10:50 - 11:00 BREAK 

11:00    EXECUTIVE SESSION (Principals and Technical Directors or by invitation.) 

Review chair positions, new actions, open discussion and discuss the next COPC meeting to be hosted by 
557WW. 

NLT 12:00  COPC ADJOURNS  


